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Vision, Strategy and Seven Sacred Spaces 

 

Your diocese is currently renewing and rethinking its vision and development strategy, using 

Seven Sacred Spaces as a tool to do this. 

At the heart of this new vision and strategy will be the creation of 

‘ M inistry Areas ’  across the diocese.  

 

Is this really something new ? 

 

No! The church has been saying this for years! 

 Remember Jesus worked in a team - twelve people who he 

shared ministry with. 

 St Paul, when he set up the early churches, entrusted these congregations to a group of 

‘ P resbyters ’ ,  not to one person. 

Over the years a succession of reports within the church have encouraged us to return to a more 

collaborative way of working. Most recently, The Church in Wales Review  of 2012 recommended 

a radical restructuring of our church, calling us to work in teams of clergy and lay people serving 

larger units of mission known as Ministry Areas. 

 

So what is a ministry area? 

 

A Ministry Area will encompass those communities which form part of an area where the 

responsibility for leading, growing, encouraging and enabling mission and ministry is shared by a 

Ministry Team.  

 

Sharing mission and ministry amongst all Gods people is at the heart of our 

diocesan vision. We have inherited a culture and model of ministry which is 

individualistic. ‘ Going into the ministry ’  meant only one thing - ordination and 

a career as a Parish Priest. It ’ s a bit like an engine at the front, pulling a train of 

carriages. There are only so many carriages that you can hitch to the back 

before the train stops completely!  

 

So models of leadership need to change with: 

 Clergy being both facilitators and leaders of teams, which include lay and ordained 

members. 

 All members of the team offering and sharing their God given gifts together, supporting, 

encouraging and learning from each other. 

 Ministry teams having a shared responsibility for mission and ministry, between lay and 

ordained. 

The role of leader is to make working together happen. Teams working together release gifts, 

creativity, energy and make a difference for the good of the community and the church. 

 

Each Ministry Area is likely to be different; in shape, size and make up; but perhaps also having 

different ways of working and different mission priorities. No two will be the same!  

 

So what about our rich tradition of ordained ministry?  

 

Some people might fear that a strategy of collaboration will undermine past ideals and weaken 

pastoral care. This is not so. The sharing of ministry, with lay and ordained working together, will 

strengthen church life and witness in the community. 
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Sharing gifts and developing skills; enabling people to be 

everything that God wants them to be; working together in 

ministry; all these things help us honour  the ideas held dear 

in the past, but in ways suited to the present ( a nd ever 

changing )  realities of God ’ s world. 

 

What is the hope for the future?  

 

 We are seeking to maintain and grow, existing and 

new worshipping and witnessing communities across 

our diocese.  

 We are seeking to organise our diocese into Ministry 

Areas with resources to carry out mission and ministry 

in key areas which are captured by the Seven Sacred 

Spaces.  

 

The brief of each Ministry Area team will remain the same. 

They will: 

 

 Be rooted within their local communities. 

 Have leaders, who teach, serve, foster vocations and 

value and nurture the gifts of ministry within others. 

 Constantly have an eye for mission and for creative 

ways of engaging with local communities. 

 Have an openness to discern God ’ s call to grow and 

extend his kingdom. 

 

 

 

 

So what have we been up to? 

 

The key to successfully delivering ministry is not geography, 

but teamwork. This sometimes makes the first steps of 

identifying possible ministry areas and teams, a much 

harder one. During 2014 the parishes which currently 

comprise the Pontypridd Deanery area ( with the exception 

of the Parish of Llantrisant )  were invited to send 

representatives from their PCC members to a ‘ Ministry Area Conversation ’ .  Out of this initial 

meeting came two main decisions: 
 

 After discussion, thought and prayer a general agreement that the Parish of Llantwit Fadre 

should pursue alternative future plans for / within another neighbouring future  Ministry 

Area. 

 That amongst the remaining four parishes there was an enthusiasm and willingness to 

continue discussions to further develop Ministry Area proposals for consideration by the 

Archbishop, Archdeacons & Diocese of Llandaff. 

 

Each parish nominated representatives from within its PCC ’ s and this working group has met on 

a monthly basis since October 2014. The group has discussed and worked on the following 

subjects: 
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 Ministry Areas - What, Why, Where & When 

 Exploring the Strengths & Weaknesses of each of our Parishes 

 Learning more about each other - Our Communities & Our Churches 

 The Challenges and Opportunities of working within a Ministry Area 

 How can we better serve the Mission of God working together within all the Seven Sacred 

Spaces of Christian life. 

 What are the resources and the structures that we will need to do this most effectively? 

 

 

The working group comprised: 

 

 Revd Michael Gable ( P arish Priest & Area Dean)  

 Revd Peter Lewis ( Parish Priest )  

 Richard Jones ( Parish Resources Adviser, Diocese of Llandaff )  

 Moira Cuff ( Pontypridd St Matthew with Llanwynno and Cilfynydd )  

 Glynis Lloyd ( Pontypridd St Matthew with Llanwynno and Cilfynydd )  

 John Grenfell ( Pwllgwaun and Llanddewi Rhondda )  

 Dennis Compton ( Glyntaff, Rhydyfelin and the Graig )  

 David Morgan ( Glyntaff, Rhydyfelin and the Graig )  

 David Tazzini Lloyd ( Pontypridd St Catherine )  

 Trish Tazzini Lloyd ( Pontypridd St Catherine )  

http://parishes.s3.amazonaws.com/wp-content/uploads/sites/156/2011/10/S-Luke-Rhydyfelin-clean.jpg
http://parishes.s3.amazonaws.com/wp-content/uploads/sites/156/2011/10/Glyntaff-3b.jpg
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The needs of our communities 

 

The working group discussed the wide ranging needs 

of all the communities within the proposed Ministry 

Area with the benefit of evidence provided through 

community data and statistics.  

 

The group felt that priorities for mission and ministry 

engagement with community needs are: 

 

 To deepen the spiritual life of our communities 

through sharing our faith, nurturing new disciples, growing the Church. 

 To give hope and self confidence to all God ’ s people through opportunities for 

involvement within activities, volunteering, skills development, mutual support and 

belonging, recognising and addressing the different and particular mission and social 

needs of the different communities within the proposed Ministry Area. 

 To grow and develop our work with schools ( t here are a high number of schools within 

the proposed Ministry Area ) .  

 To create a greater sense of cooperation and unity in purpose between the Anglican 

church in Pontypridd especially in sharing our faith and nurturing new disciples. 

 To remove the hindrances that parish boundaries can have in a small town like 

Pontypridd ( who can get married or have christenings, who belongs to which parish 

area..etc )  

 To appoint an administrator in order to 1 )  prevent replication of administration jobs in 

each parish area that the current clergy have to do and 2 )  to create a new co-

ordinated focus for work across the town and a central point of contact for the public. 

 To help congregations discern and train particular lay people to help lead and develop 

worship and teaching within that area alongside clergy. 

 To focus on family and children's work, including the appointment of a part time worker 

to train and develop these by each congregation of the Ministry Area. 
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Pontypridd Ministry Area Conversation - Strengths & Weaknesses Analysis 

 

Strengths Weaknesses 

Rhydyfelin  

 Food bank 

Pastoral Care 

Messy Church 

Good flexible modern building 

 Doesn ’ t  link with community 

High turnover of congregation 

Not enough nurture/learning 

Ynysybwl   

Ecumenical approach 

Centre of community events 

Promotion within local community 

Lack of children ’ s / young people ’ s work 

  

Graig   

Welcoming 

Community attracted to social / fundraising 

events 

Quality of worship / liturgy 

Congregation look out for each other 

Generous givers 

Few Weddings, Baptisms & Funerals 

Hopkinstown / Llanddewi Rhondda  

Building enhancement underway 

Social / special events well supported by church 

and wider community 

Building currently unsuitable for lots of uses 

Church building located on edge of community 

Cilfynydd  

Developing greater use of church hall 

Renovation of church hall 

Increasing connections with and support from 

other local churches 

Committed regular worshippers 

Age profile of congregation 

Need to bring wider community together 

Lack of profile for church and hall in community 

–  needs to be worked on 
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Strengths Weaknesses 

Glyntaff  

Traditional worship 

Social events 

Size & age profile of congregation 

Lack of community involvement 

Parking 

Llanwynno  

Location 

History of the building 

Community use 

Visitors ( could be further developed )  

Location 

No local community 

Limited use for worship especially in winter 

St Catherine ’ s  

Social action 

Church Hall 

Renewed vision for God ’ s  work 

Mission 

Ecumenical relationships 

Different worship styles 

Need more sacrificial approach to giving of time, 

skills, money 

Need to develop new work at Glyncoch 

Ideas / projects not always sustained 

Pontypridd Ministry Area Conversation - Strengths & Weaknesses Analysis 

 

Looking to the future... 

 

The Ministry Area working group were clear through its discussions and thinking that its priority 

when making recommendations for the shape of future ministry patterns, was growth; Spiritual 

growth, numerical growth  and through these growth of God ’ s kingdom within the proposed 

Ministry Area. 

Any proposed new structures and plans for use of resources should serve 

our mission objectives, as opposed to mission activity being governed 

( a nd frequently restricted )  by structure and the way we currently use 

resources. 

 

The group chose to use our diocesan discipleship development tool 

‘ S even Sacred Spaces’  to discuss and review aspects of church life, 

witness, mission and ministry within the proposed Ministry Area and to suggest plans and ideas 

for future working together. Details of these are given on the following pages. 
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Cell  
A place to be alone with God. Sometimes a 

place to share with just a few people who can 

respect sharing a sacred space. 

pray    

We believe in personal prayer life. 

So our development priorities and ideas within a Pontypridd Ministry Area will be: 

 Regular, advertised open church times for prayer and reflection, with 

prayer / meditation resources / guides developed and available. 

( e specially at St Catherine ’ s )  

 Establish ‘ Prayer Points ’  in community / public places 

 Identify prayer needs of whole community and integrate into regular 

worship in all Ministry Area churches 

 Share prayer events / town centre initiatives 

 Pray for each other ’ s mission and ministry 

 Build on our working links with other denominations 



11 

 

Chapel 
A place to pray with others. 

Linked by the Holy Spirit who prays in us and 

through us to God the Father in the name of Christ the Lord. 

 Retain variety in Ministry Area and ‘ market’  individual churches on their 

unique style / strengths 

 More time for ‘ quiet ’  worship occasions; time for listening and being 

 Develop ‘ All Age ’  worship formats across larger number of churches 

within Ministry Area 

 Support each other in training to plan & lead ‘ A l l Age ’  worship. 

 Nurture more worship leaders & share more widely current experience at St 

Catherine ’ s  

 Identify all forms of new ministry & worship leading gifts which are emerging 

and offer support & training with the support of the diocese 

 Ministry not to be limited by historic parish boundaries 

 Plan ministry & leading worship to Residential Homes on a Ministry Area 

basis; create shared ministry team for worship to Residential Homes etc 

worship   

We believe in worshipping with others  

So our development priorities and ideas within a Pontypridd Ministry Area will be: 
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Chapter 
 

A place of meeting and decision-making. 

Carrying our faith with us in all aspects of life. 

 Form one PCC for our new Ministry Area 

 Form working / project groups with delegated specified budgets 

 Take more decisions in a conjunction with other church 

denominations 

 Ensure that whilst learning from the best of the past, our vision for 

mission is not being constrained by former ways of doing things  

 Work together to bring into being the strategic Ministry Area 

priorities as set out in these proposals 

 Hold a Ministry Area ‘ Away Day / Vision Day' at least annually 

 To learn from each others experience and skills and in doing so 

encourage and build up each other as children of God 

 To always hold each other to account and to learn to share equal 

responsibility for all that we do as a Ministry Area 

 To ensure that all the decisions we take further the kingdom of God 

and within our Ministry Area, within our local 

churches and within each of us as 

individuals 

 More information  about proposals for 

Ministry Area financial management & 

responsibility can be found towards the rear 

of this booklet 

decide   

We believe in mutual accountability and meeting with others. 

So our development priorities and ideas within a Pontypridd Ministry Area will be: 
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Cloister 
That place of encounter. 

Connecting the Church community and the world 

of which it is a part. 

 Further develop projects where we encounter people & community: Food 

Bank, CAP, Street Pastors. 

 Establish satellite projects within villages / churches as appropriate 

( e cumenical approach with Food Bank at Tabernacle Chapel, Ynysybwl )  

 Develop social media communication in each church / or Ministry Area 

approach 

 Create a Shared ‘ front page ’  for Ministry Area website ( following Church in 

Wales website template )  

 Joint Ministry Area communication –  Magazine, regular e-bulletin etc. 

 Undertake public advertising within town & community centres 

 To develop our engagement with new families moving into new housing 

developments within the southern part of the proposed Ministry Area. 

 To supportively engage with issues around the high level of family break up 

and to develop our mission and ministry plans with specific reference to the 

needs of these families. 

 To develop our mission and ministry activity to older people, especially those 

who are single or those whose spouse / partner has died and to help combat 

issues of isolation and loneliness.  

 To further develop our ‘ Messy Church ’  projects at 

Rhydyfelin & St Catherine ’ s, Pontypridd and to 

continue explore starting new projects at Ynysybwl and 

Cilfynydd 

 To continue to strengthen our partnerships with the 

church in the wider world through PONT & our 

community, church and school links with Mbale, Uganda 

meet   

We believe in meeting and encountering others  

So our development priorities and ideas within a Pontypridd Ministry Area will be: 
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Garden  
A place of labour and productivity. 

It can help us seek a deeper harmony and 

purpose in our lives. 

 Further develop opportunities for volunteering to aid skills development and 

personal growth ( Food Bank, Cafe, Children’ s  work, etc. )  

 Wider and more creative sharing of all church buildings and offer use to wider 

range of community partners 

 Further sharing of ‘ Job Club ’  and ‘ CAP Debt ’  projects 

 Explore opportunities for the development of a community space / community 

garden at Christ Church, Ynysybwl 

 Engaging further with ‘ C ivic ’  ministry at RCT & town & community councils 

 Development of structured retail ministry to Pontypridd town centre ( the 

‘ d aytime ’  economy)  

 Create new partnership between churches and local schools for ‘ eco 

awards ’ .  

 Promote and expand use of Fair Trade products within Ministry Area. 

work   

We believe in the values of our faith, applied and shared with others in all our labours  

So our development priorities and ideas within a Pontypridd Ministry Area will be: 

http://parishes.s3.amazonaws.com/wp-content/uploads/sites/156/2011/10/eco-cong-logo.png
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Refectory 
 

A place of hospitality and eating together. 

A precious space for both host and guest. 

 Increase opportunities for fellowship over refreshments and meals 

 Investigate the  possibility of setting up a Ministry Area lunch club or 

similar social activity 

 Develop the use of breakfast events for mission, social and community 

engagement 

 Share current social events i.e. murder mystery events, etc )  across 

whole ministry area 

 Set up Ministry Area welcome / hospitality group 

 Arrange good practice training for welcomers / sides people 

 Expand to whole Ministry Area current Wednesday visits to other 

churches in other parts of the diocese and beyond 

 Create joint sessions for welcoming those preparing for weddings and 

baptisms so we have better training in these areas  

share   

We believe in hospitality and eating with others  

So our development priorities and ideas within a Pontypridd Ministry Area will be: 
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Library 
A place of knowledge and learning; 

accessing and sharing it with others. 

 Share and exchange resources currently used within parishes; Pilgrim, 

daily bible reading notes etc. 

 Promote current ‘ h ome / study ’  group as a Ministry Area event across 

the Ministry Area 

 Continue to support ‘ A lpha ’  courses through ecumenical partnerships 

 Prepare and hold confirmation courses together 

 Open up current pilgrimage / away days / retreats to whole Ministry Area 

to encourage fellowship between churches and individuals and to grow 

spiritually together 

 To promote Wednesday lunchtime courses at St Catherine ’ s as a focal 

point for learning within the Ministry Area 

study    

We believe in studying and learning and sharing knowledge with others  

So our development priorities and ideas within a Pontypridd Ministry Area will be: 
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 Resources and structure 
 

Your diocese has agreed the amount of money available for the ministry area or to put it another 

way the number of posts that it is able to fund. This gives the ministry area the flexibility to decide 

what posts it would like and how best to spend the available funds. 
 

The Church in Wales has set aside an amount of money for each Diocese to help with the early 

stages of ministry areas. Your Diocese has matched the amount for this Diocese. The ministry 

area is able to apply for grants to help with new work arising out of the ministry area creation. 
 

The number of posts available is 3.25 stipends, the same figure as a few years ago, this is not 

about reducing the number of clergy or other paid posts. 

 

With one parish and one PCC we will  

 have 3 full time stipendary priests who will share the work of leading all the churches in the 

ministry area and the ministry for the whole town of Pontypridd working alongside ecumenical 

partners.  

 they will each have direct pastoral oversight of two or three of the churches.  

 together they will seek to grow and enable lay ministries developing further the work of the 

Church. 

 

There will be an administrator who will be paid for by the remaining 0.25 stipend. The administrator will  

 release the priests to be able to spend more time on ministry 

 deal with co-coordinating the activities of the ministry area 

 deal with the day to day administration 

 be an initial contact for weddings and baptisms and other enquiries 

 

We will apply to the ministry area fund to cover the costs of a part time children ’ s worker who will lead 

 visit schools for assemblies and class work 

 lead clubs for children 

 be a resource for the churches in the ministry area 

 develop others within the ministry area in working with children so that even more ministry is 

happening with the young people in the ministry area 
 

Is this going to reduce worship services? 
 

No! We might have to change the times of some, we will look at what services and the type of 

services we offer, but this is not in order to do less, but more and to maintain and increase variety 

in the worship of the whole ministry area and to encourage a greater number of people to be 

involved in preparing and leading worship. 
 

Is this going mean my church  building closes? 
 

We have to be realistic about our buildings. If they help grow the work and mission of the Church 

and are in reasonable condition and in the right location then we ought to try to retain the building. 

If the mission and ministry of the Church is being hindered by a building then we need to make 

some difficult and challenging decisions. We also need to ensure that buildings are being used to 

the best possible effect with maximum use and a greater variety of uses. It is only by doing so 

that the considerable expense of church buildings can be justified. 

 

To help with this aspect an ‘ Strategic Buildings Review ’  is being undertaken in conjunction 

with ( but separate from)  the work of the Ministry Area Conversation working group. The report 

is being undertaken and written by the Archdeacon of Margam ( Ven Philip Morris )  and the 

Diocese of Llandaff, Care of Churches Officer ( Sarah Perons )  and will report to the Archbishop 

and senior staff of the Diocese of Llandaff during February 2015. 
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Finances within the Pontypridd Ministry Area 

 

Who will control the finances? 

 

“ A ll things come of thee, and of thine own do we give thee ”  

 

We believe we are stewards –  this is not our creation but God ’ s. Everything in all creation 

belongs to God and this includes wealth. Surely if nowhere else in the universe, the Church 

should be, must be the one place where we acknowledge everything is God ’ s including money 

and buildings and every single material thing. It isn ’ t  ‘ my ’  money or ‘ our ’  money, it ’ s 

God ’ s and we as a part of the Church are called to be good stewards of it. 

 

We believe that God is generous; he has given us so much, including sending his Son to save us. 

He loves and cares for us, nothing is withheld. We are called to be in his image so we too should 

be generous, not seeking to keep and control, but to allow God to use us and all we have, time, 

money, buildings, whatever we have for his purposes. 

 

In legal terms all money will be under the control of the PCC. The Constitution of the Church in 

Wales, charity law as implemented by the Charity Commission and HMRC Inland Revenue all say 

that is how it has to be. Any delegation of day to day arrangements is subject to alteration by the 

PCC at any time. 

 

In practical terms, at least for the foreseeable future, the PCC will give each church responsibility 

to look after its day to day income and expenditure. The parish will be responsible for certain day 

to day expenditure including, but not limited to, the parish share, clergy 

and staff expenses, any salaries of parish staff not paid directly by 

others. Each church will make a monthly contribution to the parish an 

amount as set by the PCC. This will be reviewed at least annually. 

Each church will report details of all income and expenditure to the 

parish treasurer every month in a format required by the PCC to enable 

the PCC to exercise its responsibility as trustees of the charity. 

 

It is also envisaged that numerous ‘ working groups ’  will work across the Ministry Area and will 

be directly accountable to the PCC. These could include working groups on many aspects of 

church life, mission and ministry and at the discretion of the PCC ( and subject to approval and 

availability )  may be given specified small budgets to work within to resource their work, for which 

they would be directly accountable to the PCC treasurer. 
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Facts & figures - Ministry Area Example  
 

Detail of the resources given uses actual 2013 data from current individual parishes and 

has simply been combined for the purposes of this illustration. 
 

Currently Parishes of Pontypridd St Catherine; The Graig, Rhydyfelin & Glyntaff; 

Pwllgwaun w Llanddewi Rhondda; Pontypridd St Matthew, Cilfynydd w Llanwonno 
 

Proposed Pontypridd Ministry Area which will comprise: 

Description 

Urban / suburban mix with large town as centre of resource and focus 

Church Family 

Average weekly worshippers (over 18 ) :   299 

Human Resources 

Stipendiary ordained posts      3.25* 

Licensed lay readers      0 

NSM         0 

Ratio of total ordained ministry to worshippers 92 

Buildings 

Church buildings       8 

Finance 

Total income:        £338,626** 

Parish Share assessment     £114,966 

All other expenditure      £222,171*** 

Surplus / Deficit       £1489 surplus  

Stipendiary posts funded by Parish Share  2.7 posts 

Surplus / deficit stipendiary  posts    + 0.55 posts 

 
 

*  Comprises currently Pontypridd St Catherine ( 1  post ) ; Glyntaff, Rhydyfelin & the Graig ( 1 

post ) ; Pwllgwaun w Llanddewi Rhondda ( 0.75 post ) ; Pontypridd St Matthew, Cilfynydd w 

Llanwonno ( 0.5 post )  

** Total income excludes exceptional grant income at Pontypridd St Catherine and legacy income 

at The Graig, Rhydyfelin & Glyntaff. 

*** Total expenditure excludes exceptional capital building expenditure at Pontypridd St 

Catherine, the income for which was largely related to grant income also excluded as detailed 

above. 
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More about Resources & Structure 
 

The Ministry Area Working Group are keen to ensure that any new proposals for Ministry 

Structures are designed to serve our mission most effectively; and not the mission of the church 

governed by and sometimes hindered by structures which are no longer fit for purpose.  

The group feels that the following characteristics are important to any structure for ministry: 
 

 Joined up structures for effective working and delivery 

 Transparency 

 Mutual accountability 

 Not hierarchical 

 Simple and easily understood 

 Flexible enough to meet changing demands 

 Inclusive of new ministries and new roles within a developing Ministry Area 

 Skills and gifts identification and training 

 As ‘ f lat ’  as an organisational model as we can achieve 

 A model that has the ability to work both strategically and locally 
 

The working group are unanimous that the Ministry Area should comprise one parish with one 

PCC. The make up and representation on this PCC is to be agreed, but it should be remembered 

that smaller groups and committees work much better than large ones and that within a Ministry 

Area a PCC should be the body that sets the overall strategic direction for mission and ministry in 

conjunction with the Ministry Team; including setting budgets, considering matters of shared 

responsibility and interest etc.  
 

It is envisaged that local ‘ C hurch Committees ’  will still meet to discuss and decide upon some 

matters of local importance and will still retain a degree of day to day financial independence, 

albeit with delegated authority of the PCC as the legal trustees. 
 

It is also envisaged that ‘ W orking Groups ’  will be set up to further the development of areas of 

church life and mission which are shared across the whole Ministry Area and to deliver on specific 

shared projects and initiatives. 
 

Ministry 
 

It is proposed that the new Ministry Area will be staffed with three full time ordained clergy. 

Additionally it is to be hoped that one of the fruits of a Ministry Area is the emergence of new 

vocations to ministry ( stipendary or non stipendary ordained ministry or licensed lay ministry in a 

number of forms )  some of who might serve locally within the Ministry Area. It is to be expected 

that the proposed Ministry Area will work closely with the Diocese of Llandaff as it explores , 

trains and nurtures new forms of local ministry, including ‘ focal ministers ’  for each of the 

congregations with the new Ministry Area. 
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More about Resources & Structure... 
 

Ministry Responsibilities 

 

The working group recognise the constitutional and practical requirement to have a designated 

person of ‘ Incumbent ’  status within a parish / benefice or Ministry Area.  However, it was not 

persuaded to entirely adopt a structural model of ministry which in essence is hierarchical; this 

seemed to be at odds with the discussions, thinking and team dynamics that were apparent within 

the working group and which we wish to capture within these Ministry Area proposals.  

 

The working group proposes: 

 That the newly created Ministry Area will enjoy ‘ P arish ’  status. 

 That the three ordained stipendary clergy are all licensed to the parish as ‘ T eam Vicars ’ .  

 That each Team Vicar in turn, will ( for a fixed period of three years )  be designated and as 

Team Vicar ( Designated Incumbent ) ; a model of ‘ rotating ’  leadership. 

 That each Team Vicar have named responsibility for the pastoral care of specific 

congregations, so that local identity and local relationships are fostered and grown. 

 That Ministry Team members ( lay and ordained )  might have named responsibility for 

particular aspects of church life, mission & ministry...e.g. Team Vicar with special 

responsibility for evangelism; Licensed lay worker with special responsibility for work with 

children & schools. )  

 That all ministries ( ordained and lay )  are licensed to the whole Ministry Area. 

 

Housing 

 

There are currently four existing clergy houses within the proposed 

Ministry Area. With a current proposal for three full time clergy 

appointments, the working group propose: 

 Current serving clergy remain resident in their properties at The 

Graig and at Pontypridd St Catherine.  

 That a newly recruited priest reside at The Vicarage, Lanelay 

Crescent, Maesycoed.  

 That the Diocesan Parsonage Board be asked to let The Vicarage, Ynysybwl at the earliest 

opportunity, to a private tenant. 

 The Diocesan Parsonage Board remains open to differing housing requirements in the 

future and subject to availability of both funds and suitable housing for purchase might 

consider plans to replace clergy housing with more suitable properties at a later date.  
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Next Steps... 
 

 Presentation of report, discussion and feedback at joint PCC meeting ( Wednesday 

11th February 2015 ) .  

 Report to be submitted to Archbishop of Wales & Diocese of Llandaff Senior Staff 

for consideration ( immediately after February 11th )  

 Each local church is asked to consider these Ministry Area proposals and respond 

with details of a brief ‘ Mission Action Plan ’  that illustrates how it will aim to 

constructively engage with local mission in the context of working together within the 

proposed Ministry Area and briefly outlining any observations on the opportunities 

and challenges these might present for the particular church. A final decision about 

the formation and shape of a Ministry Area will be made based upon these 

submissions ( to be submitted to the Area Dean no later than March 30th 2015 )  

 Feedback and recommendation to PCC ’ s on Ministry Area structure and resources 

from Archbishop of Wales & Diocese of Llandaff Senior Staff ( March 2015 )  

 Further joint PCC to consider recommendation and each PCC to vote ( April 

2015 )  

 For the recommendations of the Ministry Area working group to be implemented 

applications and agreements will be needed from: 

 

 The Diocese of Llandaff Standing Committee ( J une 2015 )  

 The Charity Commission ( De-registration & new registration ) ( Summer 2015 )  

 The Diocesan Advisory Committee & The Diocesan Churches & Pastoral 

Committee ( for any matters associated with proposals for the future of church 

buildings ) ( Summer 2015 )  

 HMRC for Gift Aid, GASDS & Payroll purposes ( in readiness for September 

2015 )  

 It is envisaged that the proposed Ministry Area would come into being no later than 

August 2015 

 Recruitment of third stipendary cleric ( August & September 2015)  
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Developing the ministry  

and discipleship 

of all God’s people, 

so that, transformed ourselves, 

we might play our part  

in transforming God’s world. 


