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School context 

St. Mellons Church in Wales VC Primary School is in Llanrumney, a northern suburb of Cardiff.  It 
serves a wide catchment area within the parish of St. Mellons in the Diocese of Monmouth.  It shares 
its site with Pen-y-Bryn Welsh Primary School.  The head teacher took up her post in January 2016 
after being acting head teacher for two terms. There are currently 116 pupils in the school from the 
ages of four to eleven.  The number on roll has remained fairly stable over the last five years and 
there are four mixed-age classes. The number of pupils eligible for free school meals is 9%, 6% pupils 
have additional learning needs and a very few pupils have a statement of special educational needs.  
Around 14% of pupils are from an ethnic minority background. English is the main language of 
communication in the school and Welsh is taught as a second language. 

 

Established strengths 

The strengths of the school are: 

 distinct Christian Values that underpin Religious Education and Collective Worship that are 
explored and expressed across many areas of school life  

 highly effective and mutually supportive relationships with parents and across the school 
community that contribute to the sense of family  

 pupils’ high standard of behaviour and the excellent interpersonal relationships between the staff 
and the children, promoting good teaching and learning, and a sense of shared vision. 

 links with the parish church that make a significant contribution to the school’s Christian ethos  

 the head teacher’s strong and informed leadership underpinned by her strong Christian beliefs 

 

Focus for development 

The school has four areas in which to focus development: 

 Establish a rigorous system of assessment, monitoring, tracking and evaluation to inform self-
evaluation and school improvement  

 Further develop marking strategies consistently across the school including pupils’ self-
assessment and ways forward in Religious Education 

 Extend opportunities for pupil participation in the planning, delivering and evaluation of worship in 
order to develop pupil leadership skills 

 Further develop pupils’ awareness and knowledge of other faiths and provide a variety of 
opportunities for multi-cultural experiences  

 

Prospects for improvement 
The overall judgement of the school is GOOD to EXCELLENT. The school has EXCELLENT 
prospects for improvement. 

 



2 
 

KQ1. The school, through its distinctive Christian character is EXCELLENT at meeting the 
needs of all learners 

As you enter St Mellons Church in Wales Primary you are immediately embraced by its Christian 
ethos. Passing near the beautifully tended Remembrance Garden in the school grounds you enter an 
attractive, warm and welcoming foyer. Christian values are reinforced and embedded as shown in a 
colourful mosaic of the school badge made by the children, artefacts, displays, prayers and Bible 
verses. The school puts Christ at the heart of everything, made explicit in school motto above the 
entrance to the hall …. ‘We are all learning with God to be the best that we can be’. Pupils are 
appreciative of their outside learning experiences in delightful school grounds, including the quiet 
reflection area dominated by an attractive wooden cross. All of this has a very beneficial impact on 
their spiritual development and learning and helps to ensure the distinctive Christian character of the 
school is central to all. The prospectus and website also clearly demonstrate this.  
 
The school’s ethos is further evident throughout the school in Christian displays in classrooms, in 
corridors and in the hall.  Pupils can explain clearly the impact the school’s Christian Values have on 
their daily life. Interactive prayer and reflection areas reinforce the core Christian value focus for the 
half term further developing their spirituality effectively. The learning environment throughout the 
school is a calm but stimulating Christian one. Pupils are very respectful, polite and well mannered 
with a strong commitment to caring for others. They are encouraged to be involved in raising money 
for charities both locally and nationally. They are fully aware of the needs of others as shown when the 
School Council visited a local care home to attend a birthday party of one of the residents. The very 
good relationships between staff, governors, children and parents enable pupils to flourish spiritually, 
morally and socially in a school ‘family’ where they feel they belong and are listened to.  
 
Teaching and support staff are committed to raising the achievement of pupils in their care.  
Standards in Religious Education (RE) are good and pupils achieve expected levels. Pupils with 
Special Educational Needs make particularly good progress. The inspector’s discussions with the 
Estyn team established that standards are generally in line with other subject areas.  
 
The explicitly Christian values articulated by the Head teacher, Governors and staff impact strongly on 
the curriculum and are prominent in the daily life of the school as observed during the inspection. 
Parents say that first and foremost ‘it is a Christian school’ and speak highly of the way the school 
promotes its use of Christian Values and how this ‘impacts on behaviour’. They are very impressed 
with the way that the school is ‘proactive in including parents and giving them a real say in the life of 
the school’ as in the introduction of homework. From questionnaires all parents believe that the school 
is built on clear Christian values. The very good relationships between all members of the school 
community underpin the Christian character of the school.  
 
The local church is a focal point for the school and there are excellent links with it and other churches 
and the local community. Pupils feel St Mellons is ‘their’ church and regularly visit and take a 
prominent part in services. Clergy lead collective worship regularly each week and Religious 
Education sessions with all classes.  Pupils are keen to place emphasis on ‘treating others as you 
would like to be treated’. Behaviour is excellent in a culture where the children can be trusted to 
behave and co-operate with one another.                                                                                                    
There is no doubt that the school’s character contributes very highly to the meeting of the needs of all 
its learners, in terms of their nurture, behaviour, spiritual and academic progress.  

 

KQ2. The impact of collective worship on the school community is GOOD 

Daily collective worship is central to the life of the school and has a positive impact on the pupils. It is 
linked to Christian Values, the Church’s year and religious festivals through a variety of creative 
experiences. Collective Worship whether whole school, phase or class-based takes place daily. To 
ensure the Christian aspects of collective worship continue to improve and inspire pupils, acts of 
worship focus on the chosen value for the half term and follow a common structure familiar to all. This 
is helping to develop consistency in the quality of worship taking place in the school week and ensure 
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that there is both variety and continuity with themes rooted in Christian beliefs.                                         
Some pupil evaluation of worship has taken place, however, the setting up a more rigorous evaluation 
system would lead to an even more exciting and challenging worship in future.  
 
A whole school Eucharist is held once a term and Key Stage 2 classes are involved in planning and 
leading these services. This is well attended by families, parishioners, local clergy and Governors. 
Pupils are also confident about attending church and their familiarity with the customs and practices of 
the Church in Wales demonstrates a well-developed sense of spirituality. The Lord’s Prayer is said in 
all worship sessions together with the school prayer in Welsh. Pupils like regularly contributing their 
own prayers in worship as well as writing prayers for prayer trees in the reflection area in their class. 
This demonstrates the importance that the school attaches to prayer.  
 
The Head teacher and staff firmly believe that worship is at the heart of the school and are keen to 
emphasise that all members of the school community place great value on this. Pupils’ attitude to 
worship is good and there is always a time of personal reflection, allowing everyone to contemplate in 
their own way. All pupils are quiet and thoughtful at these moments contributing to their spiritual, moral 
and cultural development. Pupils are developing a deeper understanding of the Christian faith and can 
talk about their beliefs in a mature way. They appreciate the rich variety of worship offered by being 
able to worship as a whole school, in the church or in their classroom which develops their spirituality 
very effectively. Pupils consider worship as an important, special time in each day where they ‘learn 
about Values given by God and can ‘get together with God’ ‘reflecting silently praying for others’. 
 
The inspector observed three acts of whole school worship linked to the value of the half term and 
enabling pupils to understand more about Jesus. Worship led by the Parish Priest involved the 
Worship Group in the Bible reading and telling the story. Worship led by the Head teacher encouraged 
very thoughtful responses about being a good friend. All were good with most engagement and impact 
noted where pupils had greatest involvement. Pupils enter quietly to background music and are 
respectful and attentive, observing a time of silent reflection with the lighting of the candle. All pupils 
enjoy the variety of collective worship and appreciate a time of calm and reflection.   
 
Pupil voice is developing as pupils feel their opinions are beginning to be listened to and acted upon 
as shown through discussion and by some worship evaluations from the Worship Group. All pupils 
enjoy taking responsibility and are proud of their school. However, in order to increase pupils’ impact 
on Collective Worship more involvement in planning, participation and evaluation is needed.  

KQ3. The effectiveness of the religious education is GOOD 

The Religious Education curriculum is well planned. The Diocesan Scheme of work is linked to the 
half-termly value and includes some good use of RE core skills across the curriculum matching the 
expectations of the Literacy and Numeracy Framework (LNF). The inspector’s examination of a 
portfolio of evidence, scrutiny of pupils’ books and discussions with pupils all indicate that pupils enjoy 
a wide and varied RE curriculum. They understand the value of the subject and its links to the values 
and distinctive character of the school. For example, a younger pupil’s favourite value is humility 
where she is encouraged ‘not to show off’.  Pupils are challenged by some very imaginative learning 
activities which are helping them to become independent learners. Older pupils in learning about 
Mother Teresa are impressed with her selflessness and ‘message of peace.  Pupils demonstrate a 
good understanding of many of the key aspects of Christianity, the Bible and other world faiths making 
links with the Christian values which have been adopted by the school. In securing a sense of 
belonging beyond the Church in Wales, there are links with a school in Sri Lanka and the school 
further plans to learn about other faith communities to promote understanding of and respect for 
beliefs. This is at an early stage of development. Presentation is variable across the school although 
the encouragement of handwriting in a cursive script is leading to pupils taking more pride in their 
work. Differentiation for all abilities across the school is evident in books although mostly based on 
outcome. Marking is detailed, with effective comments to ensure progression, although next steps are 
not always identified. Self and peer assessment is developing in RE. The Diocesan tracking system 
for RE is in place and staff are becoming familiar with using the data to evaluate pupil progress.         
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The RE coordinator monitors the results to ensure pupil attainment is in line with the other core 
subjects. However, rigorous monitoring, assessment and evaluation from entry to exit is yet to be fully 
established.  
 
Teaching is good with some aspects of very good practice. In the 4 lessons observed many pupils 
communicate with confidence and respond effectively to some probing questions on aspects of the 
Bible and religious ideas enabling them to develop higher skills. Older pupils show empathy and 
understanding. When studying the prodigal son parable, a child described the father as being ‘like 
God’ and the son ‘like us coming back’ and ‘we will be forgiven’. Lessons are carefully planned and 
resourced engaging pupils well with tasks. Teachers demonstrate good subject knowledge and the 
active involvement of Teaching Assistants enhances pupils’ learning in a positive way. 

KQ4. The effectiveness of the leadership and management of the school as a church school is 
EXCELLENT 

The recently appointed Head teacher has a very clear Christian vision for the school which is rooted in 
her own Christian conviction. She has a pivotal role in driving the ethos of the school and holding in 
balance its concerns, hopes and aspirations believing each pupil is ‘a unique child of God and needs 
to flourish and feel valued’. Her vision links strongly to the Christian values that underpin the ethos 
across all aspects of school. Under her strong leadership, many are encouraged to see the 
importance of a faith lived out. She is honest in her reflection but analyses and acts on her findings 
contributing towards the school’s Christian character. All staff members have a personal commitment 
to the school’s Christian ethos and its aim to recognise the God given abilities of each child. 
 
The Chair of Governors (incumbent and RE link Governor) has a clear understanding of the distinctive 
Christian nature of the school, and a well-informed grasp of the work of the school in the community.  
His understanding of standards and data, the vehicles for reporting, and the correct lines for decision-
making are also clear.  The Head teacher and Governing Body create a shared vision for the future of 
the school, by strong and effective leadership, good communication and a real sense that the focus on 
the whole child. They readily articulate the impact of explicit Christian values to the lives of learners 
and on the whole life of the school and meet to ensure that all aspects of school life have clear 
Christian benefits for pupils with concern for the well-being of both staff and pupils. The incumbent 
supports the Head teacher and RE coordinator in monitoring RE (book scrutiny, learning walks etc.) 
and Collective Worship and in reporting to the Governing Body. Senior Leaders and staff, supported 
by an effective Governing Body, have a good understanding of the school’s performance and 
distinctiveness; this has ensured that the areas for development from the previous Section 50 
inspection in May 2010 have been met.  
Strong links with the Diocese ensure staff attend training courses and work effectively with other 
church schools. The RE coordinator is in a Professional Learning Community (PLC) focusing on 
church school distinctiveness and the Diocesan Scheme of Work. Distributed leadership is evident, 
with staff being encouraged to develop their Christian leadership and investigate good practice in 
many areas. The Head teacher sees her own and staff’s professional development as a high priority. 
 
Parents are positive about the school and links are extremely well developed.  Many speak warmly 
about what the school does for them and their children and it’s ‘open door’ policy. Parents believe that 
the school’s Christian values and high expectations in all areas of school life impact strongly on pupils’ 
confidence, progress and behaviour. They strongly feel that their children’s ‘talents are being nurtured’ 
and that they are encouraged to contribute fully to their child’s education.  

 

The school meets the statutory requirement for collective acts of worship YES  

The school meets the statutory requirement for religious education (where inspected) YES  
 
The inspector would like to thank the head teacher, staff, governors, parents and pupils for 
the opportunity to be part of the life of the school, and to thank them for their consideration 
and co-operation during the inspection. 


