
From the Evangelist Desk July edition. 

What is a Chaplain? 

Some people have said to me they don’t understand what a chaplain does and I 

have been asked to write something about my ministry for the Parish Magazine. 

I must stress that I can only give an insight to my ministry, because it may be 

different to other chaplain’s, as the roles and needs may differ from place to place, 

for example, a chaplain at a University may have a completely different ministry to a 

works chaplain. 

Ephesians 4:11 

And he gave some, apostles; and some, prophets; and some, evangelists; and 
some, pastors and teachers; 

As many of you know, I originally trained as an Evangelist many years ago and I first 

met with you when the Diocese launched MAPING, (Mission Action Planning) and 

Hope for Monmouth. Not quite my calling, but it did suit my skill set, (God’s Gifts to 

me). 

The Lord has blessed me with the Gift of Evangelism which is spoken about in the 

Bible, (see above).  I have always shared my faith at work, and everyone has known 

for many years that I had a ministry within the church. 

In some ways Tata chaplaincy has similarities to the Street Pastor, where we are not 

allowed to mention our belief to others, unless they ask of course.  At Tata I have to 

be understanding of all religions, as we are a very diverse company and have 

Muslim, Hindu, Free Spiritual as well as complete Atheists. I am there for all people, 

not just Christians working for the business. 

My ministry at works ranges from basic counselling, where I help with who have 

problems in their lives, including financial problems, difficulty with relationships and 

so on. I am on call 24/7 365/6 days per year in case of accidents or God forbid a 

fatality, where I am to visit the hospital, or be ready to assist the family in whatever 

way to meet their needs. 

I visit all areas of the sites where I look for any potential stress areas, where people 

work in high pressured positions and I try to help them wherever possible by being 

willing to listen and not be judgemental. Stress by the way effects 4 in 1 of the 

population, and my ministry takes in over 7500 people, so I have a potential of 

helping 1875 people who suffer with stress in varying degrees. I am glad to say that I 

don’t have anywhere near that amount of people knocking at my door at the present 

time. 



As a peacemaker, I attend various management/union meetings, and try to find 

common ground for the business and unions to explore.  

As chaplain to Tata I am there for everyone, CEO all the way down to the grass roots 

and everyone knows that they can speak with me about anything and it will go no 

further, because I have to offer complete confidentiality to every person. By the way, 

as Christian’s we should all be able to say to someone, ‘you can always speak to me 

in confidence you know, I promise it will go no further.’ 

When Tata asked that I be licensed to wear a clerical collar, I found it difficult to 

understand their reasoning behind the request, but since wearing one, I now know 

why. As I said before, I have always shared my faith with people at work, and been 

there for them. But since wearing the clerical collar, people I have worked with for 

years and years say to me, ‘Rick have you got a minute, there’s something I need to 

share with you?’  The clerical collar also gives me access to areas of the sites that 

only those working directly in that area are allowed. 

Being respectful of all religions does open topic of debates at work, where I listen to 

another sharing their faith with me, and I in turn share my faith with them. I pray each 

and every day that those I come in contact with will see a little bit of Christ in me. If I 

can portray Christ in my daily life, leading by example, then I am firmly of the belief 

that people will want to learn more. 

I minister to the needs of people working within Tata sites at Llanwern, Orb, Port 

Talbot and Trostre, which geographically means I cover from Newport to Llanelli, 

which is rather a large area. But when you enjoy what you are doing, travelling 

doesn’t have much bearing. 

Even after being in chaplaincy for just over two months, I am still in awe of the 

wonderful ministry the Lord has blessed me with. Each day I pray that He will be with 

me in all that I do and all that I say. I know I am never alone, because the Lord is 

always with me. 

I hope this goes some way to explain what my ministry of chaplaincy is about. 

Yours in Christ. 

Rick Hayes 


